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15 Nursery Road, Havant, Hampshire PO9 3BG, U.K.                                 

+44 (0) 2392 474619 / Mob: 07789 086379 ( webbpeter@gmail.com
Date of Birth: 29th March 1948

procurement Executive

Expertise in Procurement Management, Strategic Sourcing Consultancy and in B2B e-Procurement Software 

Certified Management Consultant, UK Institute of Management Consultancy

Member of the UK Institute of Logistics & Transport

Senior level executive with 28 years of experience in Procurement Management, Consulting business development, consulting delivery and general management, in the area of Strategic Sourcing, e-procurement and supply chain.  Track record of defining and delivering strategic sourcing methodology and e-procurement software solutions resulting in multi-million dollar improvements in productivity, operating efficiency, and cost reduction for companies in the U.K., U.S., Asia Pacific, Middle East and Africa. 

Expert in analyzing existing Procurement operations, defining improvement opportunities, and working with executive management to implement solutions.  Strong focus on customer satisfaction combined with technical excellence.  Mentoring leadership style with ability to clearly communicate vision and expectations to multi-cultural teams.  Well-qualified in full-lifecycle Strategic Sourcing & e-Procurement application implementation (Supplier Enablement, Process & Policies) project management.  Technology / General Management strengths include:

Leading a procurement function to attain World Class status ~ Strategic Sourcing ~ e-Procurement Solution Selection ~ Methodology Development ~ Procurement Education ~ Project Management ~ Business Development ~ Strategic Alliance Development ~ E-Commerce ~  Buyer Recruiting, Development & Retention

Cross Functional Commodity Team Management

HIGHBURY COLLEGE – Portsmouth, ONC & HNC Business Studies, both with Distinction
IBM Education centres – Brussels, Belgium & Armonk, USA, Basic, Intermediate & Advanced Suite of Purchasing Education Courses -  Business Transformation/Change Management/Strategic Sourcing Consulting Methodologies, Ariba Certified Engineer Course
Professional Experience

LONDON BOROUGH OF HILLINGDON





    Nov 2005 to Present
Joined the London Borough of Hillingdon as the e-Procurement Manager to implement Oracle iProcure and iSupply across the organisation.  Responsible for developing and implementing a detailed Project Plan to rejuvenate a failed Oracle implementation, to include Change Management, Training, Supplier Enablement, System Set-Up and Configuration and Process Development. I have completed the plan and am in the process of implementation, utilizing Oracle and Fujitsu assistance as necessary. I have increased the number of catalogues, completed mapping the To Be Processes, identified 8 streams for the way forward and am ensuring that Oracle supports the streams, including getting high transaction suppliers onto XML. I am working with Communications to manage the change, and have identified and am training over 50 Procurement Leaders across the organization to help capture the hearts and minds of the users. I have run a series of e-auctions on special needs transport and Plastic Bags, saving in excess of £400k per annum. I have identified an e-Tender/Contract Management solution and am leading its implementation, and am in the process of sourcing an e-Marketplace and Invoice scanning solution.

PROCUREHERE MALAYSIA (Part of PRIVASIA GROUP)


    Feb 2004 to Oct 2005

During the delivery of my Hedra Contract I was asked by Procurehere to join them on contract to assist in business and product development, and to expand their Procurement Transformation consulting capability. I led teams implementing our e-Procurement software into a major property developer, airconditioning manufacturer and a military aircraft spares organisation, and assisted in the running of e-auctions e.g. to supply equipment for a new hotel, major capital project to extend a harbour, tyres and batteries for a road haulage company, etc. l was responsible for developing our role as the Sourcing Function for Westport, a major port operator. I set up a Procurement Consulting Group, hiring and training staff, and selling and leading the delivery of our services.

HEDRA LIMITED – PUBLIC SECTOR MANAGEMENT CONSULTANCY                Aug 2003 to Jan 2004
Whilst in Malaysia completing my contract I was asked by Hedra to join them on a 6 month contract to help in setting up a new, dedicated Procurement Consulting Group. I carried out an assessment of various Procurement solutions providers to set up partnerships, and, in November 2003, I led a partnership between Hedra, NcSoft, and Procurehere to launch a UK based e-Auction offering, with Hedra providing the services, and NcSoft and Procurehere the technology. Additionally I worked with a major Local Authority to develop and agree Service Level Agreements for Procurement and Print Services to be used to Outsource these functions to an external service provider.

PROCUREHERE MALAYSIA                                                                                     March 2003 to Aug 2003
Procurehere were one of the companies that I worked with in IBM ASEAN region in 2001 and they asked me to join them for 4 months to assist with product development and implementation of their e-Procurement solution into Westport, one of the leading Port Operators in Malaysia. The new version is now World Class and the pilot implementation in Westport was successfully completed with high client satisfaction.

PROCUREMENT OUTSOURCING REBID PROJECT – AMEY GROUP                 Feb. 2002  to March 2003
On taking early retirement from IBM after a successful 24 year career, I was asked to carry out a project as an independent consultant to assist a leading player in Procurement Outsourcing retain a major project that had come up for re-bid, and recommend systems, process, and strategic sourcing improvements to expand their MRO Outsourcing client base. They then seconded me to a large Local Authority to design and implement an e-Procurement solution and assist with Procurement Transformation as part of the project whereby the LA have Outsourced Procurement to Amey.

IBM consulting group, europe, USA, south africa,TAIWAN, asean       
Jan. 1992 to Jan 2002
(World Leader in purchasing and materials management consultancy and software solutions)                                                                 

Executive Consultant, Strategic Sourcing & e-Procurement Solutions

Founder Member of IBM UK Supply Chain Consultancy, and the first dedicated Global Procurement Consultant in the organization. I have helped develop the base methodology in use across the world by a growing team of experts now in place in most major countries. I have trained consultants and mentored them on engagements in Europe, Africa, the Middle East, USA, and Asia Pacific, with a wide variety of clients, ranging from Public Sector, Financial, Medical Insurance, Manufacturing, Automotive, Construction, Leisure, etc.

I sold the first ever e-Procurement applications to be implemented by my company in Europe and Asia Pacific, and selected and partnered with a lower cost US based e-procurement solution for the SME market, as well as having strong relationships with the market leader in e-procurement solutions, Ariba, having successfully completed the Ariba Certified Engineer (ACE) course in November2000.

I have twice been asked by clients to move from a consultancy role into an executive management position, firstly taking over as the Purchasing Manager of an automotive tooling client, and secondly taking over as the Logistics Manager of the Passenger Cars Division of the South African Organisation of a major German Luxury automotive manufacturer, heading the Production Planning & Control, PDM, CKD, Warehouse & MM, and Procurement functions.

· Spearheaded evolution from a small UK based start-up consultancy to a rapidly growing global procurement consulting organization arm of a major blue chip multi-national corporation.

· Developed methodology suite in use globally and assist many projects virtually whilst leading and delivering engagements on the ground. My assessment tool has sold rapidly due to its low cost/short cycle and has a high ratio of major follow on work, often sole sourced by the client due to the excellent relationship and credibility built up during the engagement.

· Cultivated strong strategic alliances with a number of e-Procurement solution providers

· Captured company's first international sales of major Strategic Sourcing engagements and e-Procurement implementations, amounting to $m’s in products and services.

· Trained and mentored Procurement consulting teams in Europe, US, AP, and Africa.

· Won numerous special contribution and intellectual capital awards in the UK, US and Middle East.

· Given talks and seminars internationally at the highest levels on Strategic Sourcing & e-Procurement

· Led Commodity Sourcing Groups in IBM’s UK Manufacturing Purchasing, winning numerous site director’s awards for Cost Reduction Activities.

Consultant / Senior Consultant / Executive Consultant

Sold and delivered numerous Strategic Sourcing and e-Procurement engagements in all industry sectors, e.g. Public, Automotive, Manufacturing, Services, etc., a sample of which are as follows: (I have many documented references from these clients – high customer satisfaction achieved)

· DuPont Chemicals, Process Transformation, Consultant

· Surrey Police Procurement & Materials transformation, Engagement Manager
· Clarks International – Procurement & Warehouse transformation – Engagement Manager
· Mercedes Benz South Africa – Production Control & Procurement Transformation – Engagement Manager & Logistics Manager for part of the 2 year engagement
· Sunway Group, Malaysia, Ariba implementation – Strategic Sourcing Engagement Manager

· SSL International, Johnson Matthey, Sunway Group, Blue Cross Blue Shield of Michigan, Atlanta Gas Light, Southern Company Georgia Power  -  Procurement Assessments

· Blue Cross Blue Shield of Michigan Procurement Transformation – Engagement Manager

SYNOPSIS OF SOME CONSULTING PROJECTS UNDERTAKEN:

Mercedes Benz South Africa:

South African Automotive manufacturer and distributor assembling passenger cars and commercial vehicles from their own marque, and also for Honda, Mitsubishi, and Freightliner.

Working as part of a multi-national team carrying out Company wide Business Transformation, Peter Webb, Executive Consultant Procurement,  carried out an improvement project that encompassed Production Control and Purchasing across the East London Manufacturing Plant, the Durban based Spares Division, and the Johannesburg based Exports Division.

The Commodity Organisation was overhauled and simplified, with effective Commodity Teams and Councils being set-up operating across all three divisions. Detailed Commodity Strategies were developed by Peter and the Client Procurement Staff, which resulted in significant improvements in supplier performance, and contract and operational cost reduction.

Some major contracts were re-negotiated yielding cost reductions in excess of 20% per contract, as well as implementing Value Engineering activity with the suppliers that continues to yield cost reduction of between 5 and 10% per product focus.

The IBM Advanced Inventory Management Software Tool was implemented, and a number of analysts trained in its use. This yielded savings in the first 6 months of approximately $4.8m, and continues to drive inventory reduction.

A new MRP enhancement module was designed and implemented to automate the analysis of new releases.

For a period of six months, Peter was appointed as the Logistics Manager of Mercedes Benz Passenger Cars and Commercial Vehicles, controlling Purchasing, Production Planning and Control, Warehouse, Materials Handling and Engineering Records. During this period new 3 to 5 year strategies were developed in all of these areas and implementation of these strategies begun.

Surrey Police Force:

Major UK Police Force.

In response to a need to introduce leading edge commercial practice to a public sector Police Force, to yield better value for money to the taxpayers, Surrey Police employed Peter Webb of IBM Purchasing Consultancy to improve the Purchasing, Stores, Printing & Graphics functions.

Cycle time reduction, improved efficiencies and customer satisfaction were achieved in the Printing & Graphics areas by process re-design, and the application of IBM’s Continuous Flow Manufacturing techniques to the print shop.

The Stores area was redesigned and processes improved to reduce storage area and inventory whilst improving stock availability, and a new Uniform replacement policy designed and implemented that resulted in major annual cost savings.

Commodity Strategies, new processes, and procedures were designed and implemented in Purchasing, which resulted in significant cost reduction opportunity in major contracts, eg. Fuel, and a new process was introduced for the evaluation of new equipment, which dramatically reduced the lead-time in getting such equipment adopted. A Customer Satisfaction rating of ‘1’ was achieved at project end.

Clarks International:

Major UK based Shoe manufacturer and retailer (14 factories in the UK alone, with over 700 retail outlets)

Peter Webb of IBM Purchasing Consultancy, working in conjunction with a Client Purchasing Team, developed a complete new Commodity Structure and Organisation, then developed and implemented a World Class suite of Commodity Strategies that addressed Functional and Supplier performance. 

Major opportunities for Contract cost reduction were identified.

A new procedures manual was developed and implemented, together with a Policies and Practices handbook covering all areas of dealing with suppliers to be followed by all company employees.

The IBM Advanced Inventory Management tool was introduced, and major inventory savings were achieved.

In addition, the team addressed improvement in the Raw Materials warehouse, which also resulted in strategic, procedural, and systems improvement, yielding further inventory reduction.

A high level of customer satisfaction was achieved at the end of the project.

L.A.Rumbold Ltd.

UK Manufacturer of Aircraft Seats, Galley, and Lavatory modules for a number of major airlines.

As part of a multi-skilled company wide consultancy team, Peter Webb of IBM Purchasing Consultancy worked with the Purchasing Function to develop detailed commodity strategies, and provided technical assistance in their implementation. This resulted in overall cost reductions to the company in excess of $5m.

Additionally the team ran a Value Engineering workshop with the Client and a major airline’s engineers to re-engineer a new aircraft seat. This successfully avoided a $1m weight penalty and made additional cost reduction on the seat in excess of $800k.

Husky Computers:

Major manufacturer of rugged, handheld, computers for outdoor use.

Peter Webb of IBM Purchasing Consultancy led the development of a detailed Magnesium high-pressure Diecasting strategy which addressed global sourcing, cost reduction, and strategy development This resulted in the lowest number of suppliers being utilised in that commodity, and those suppliers being chosen from the best in the world, resulting in significant improvement in the quality, cost, and delivery of the diecast components.

Additionally a New Product Introduction process was introduced that utilised the concept of Checkpoint Management, which dramatically improved the time to market of the client’s latest product, and resulted in a 5% cost reduction in the product costs.

Further Project References:

	PUBLIC SECTOR REFERENCE PROJECTS

	Taiwan Government
	Design and Feasibility Study of a Procurement MRO Consortium comprising of the 200 tenant companies of a government owned Science Park  
	Taiwan

	Taiwan Government
	Design of an Internet Quotation application and associated e-Procurement tools to be deployed across major Taiwanese companies
	Taiwan

	West Berkshire Council
	Design and development of an e-Procurement application for e-catalogues, requisitioning, approval, Purchase Orders, Receiving, and invoice matching.
	UK

	Northampton

Shire Council
	Develop and gain client acceptance of a full  Service Level Agreement for Outsourcing Procurement and Print Services to an

Outsourcing Service Provider
	UK

	PRIVATE SECTOR REFERENCE PROJECTS

	Atlanta Gas Light
	Detailed assessment of the Procurement function of a major gas utility, leading to the development of a series of improvement projects to achieve best practice across all areas of the Procurement organization


	USA

	Southern Company Georgia Power
	Detailed assessment of the Procurement function of a major electricity utility, leading to the development of a series of improvement projects to achieve best practice across all areas of the Procurement organisation
	USA

	Blue Cross Blue Shield of Michigan
	Detailed assessment of the Procurement function of a major insurance company, leading to a follow on major Procurement Transformation project over a 6 month period
	USA

	Sunway Group
	Sale and Implementation of Ariba, the world market leading e-Procurement solution, including a Strategic Sourcing project, into a complex corporation that includes private hospitals, universities, retail malls, theme parks, hotels, and construction companies.
	Malaysia

	Johnson Matthey
	Detailed assessment of the Procurement function of a major manufacturing company, leading to the development of a series of improvement projects to achieve best practice across all areas of the Procurement organisation, including the acquisition of Ariba’s e-procurement solution
	UK

	SSL International

(London Rubber, Scholl, etc.)
	Detailed assessment of the Procurement function of a major manufacturing company, leading to the development of a series of improvement projects to achieve best practice across all areas of the Procurement organisation, including the acquisition of Ariba’s e-procurement solution
	UK


ibm manufacturing procurement – Havant Plant, Hampshire, UK     
1978 to 1991

(Main & Mid frame computers, Banking Equipment, and Disk File Manufacturing)                                                                 

Commodity Manager, Various Manufacturing Commodities

Managed teams of buyers in various commodities, e.g. Plastics (Moulding, Fabrication, Structural Foam), Aluminium High Pressure Diecastings, Machined parts, Rare Earth Magnets, High Level Assemblies, etc.,) buying from suppliers across Europe and the Far East.

(I have documented references from ten of my suppliers testifying to my key skill in setting up & maintaining a true partnership relationship)

· Won site director’s awards for cost reduction activities 

· Successful supplier consolidation projects on all commodities, e.g. Plastics from 108 to 3 suppliers, gaining major cost savings

· Selected from the IBM Procurement staff as the best candidate to start-up a new consultancy practice as the Procurement SME (subject matter expert)

Earlier experience as a Buyer with Marconi Space & Defence Systems in Farlington, Portsmouth, and 12 years with the Royal Navy as a Communications Specialist. (Royal Navy Boxer, Field Gun Crew twice, Command Rugby, passed the Royal Marine Commando Course in 1972 and spent 2 years with Special Forces)

Professional Development

IBM EDUCATION CENTRE -   bRUSSELS, BELGIUM
Business Transformation Methodology, Package Enabled Business Transformation Methodology

IBM EDUCATION CENTRE – Armonk,USA 

Basic, Intermediate, and Advanced Purchasing

IBM Certified Consultant (Strategic Sourcing & e-Procurement)

Member – Institute of Logistics & Transport (served on Purchasing special interest group), 

Certified Management Consultant in the UK Institute of Management Consultancy

Technology Skills

· Microsoft Office Suite (Excel, Word, Project, and PowerPoint)

· Lotus Smartsuite (123, WordPro, Freelance)

· Ariba Certified Consultant (IBM Internal)

· Purchasesoft Certified Consultant

· Procurehere Certified Consultant

P.Webb CV
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